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What We Do
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What We Offer
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What Makes JZMed
Different from Others
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Detail of Our Services:
Custom Research 

One of our strengths lies in our deep understanding of the development situation of today’s global pharmaceutical 
industry. The challenges the industry is presently facing require it take swift actions in order to turn the situation around.  
Expanding market space and tapping the low cost resources in the developing countries have become the top priorities to 
almost all companies.  With its expert knowledge and thorough study about China, both its industry and its market, 
JZMed, Inc. can provide to our clients expert opinions in the form of tailored research reports that not only meet their 
specific requirements but also exceed their expectation.

We offer to our clients custom research services in the following areas:

Research on Outsourcing Strategies:
There are many possible choices for a pharma or biotech company to enter China.  Selection of a best choice must be 
based on both the objectives of your projects and the availability of the desired resources in China.  Besides, IP 
protection is still a major concern to many companies wishing to collaborate with Chinese counterparts.  Our deep 
insights about the entire Chinese pharmaceutical outsourcing industry, which is unique and can not be found elsewhere, 
can provide you a customized research report on what the best strategies fit your need so that your company could best 
use the resources available in China. This will ensure your outsourcing efforts in China absolutely successful.

Research on Investment Strategies:
The rising Chinese pharmaceutical industry, in particular its fast developing biotechnology and outsourcing service 
sectors, has attracted enormous interest of investors from all over the world. However, neither is every Chinese biotech 
company promising to become next Genentech nor will every Chinese CRO have a similar growth potential to what 
WuXi PharmaTech has had. Understanding which one has more potential than others is the key to make a right 
investment decision in this Chinese industry. Because of our thorough study and closely following of the development of 
this Chinese industry, we can provide you the best advices that will help you make a right decision.

Research on Marketing Strategies:
Although the untapped Chinese pharmaceutical market presents enormous attractions to all sized companies, the market 
is still fragmented and largely immature. In addition, it is filled with all types of tricks.
Our direct knowledge and understanding about the market can provide you with the 
best strategies you can safely adopt.



Detail of Our Services:
Outsourcing 

JZMed, Inc. also provides services to outsourcing companies to help them successfully navigate the complex 
outsourcing process and subsequently smoothly and effectively manage their outsourced project(s) in China.

We offer following services to our worldwide clients: 

Service Provider Screening and Selection: 
JZMed, Inc. owns a broad database which contains several hundred Chinese service providers including their service 
scope, service capability and overall strength and weakness. Based on the objectives and requirements of our client’s 
project, we can make a perfect match of a service provider that best fits their projects to be outsourced to China. Our 
service even includes on-site facility auditing/inspection and assistance in establishing initial contact as well as 
subsequent contract negotiations.

Project Management Services
JZMed, Inc. possesses rich experience in management of outsourced projects in drug R&D and contract manufacturing. 
When our clients run in short of manpower resources, we frequently manage their projects outsourced to China on their 
behalf. We also have established a practical protocol of project management particularly suitable for outsourcing in 
China. Our services include providing work plans and ideas to initiate a project, conducting progress reporting 
(including teleconferences or on-site, face-to-face conferences for project/progress discussions), communicating any 
issues or concerns, writing project completion summaries, and providing suggestions for future development.

Expertise JZMed, Inc. Possesses in Contract Research:
� Medicinal chemistry research of small molecule drug discovery and development;
� Chemical process research and development; 
� Contract manufacturing of APIs and pharmaceutical intermediates;

Confidentiality Policy: 
Keeping extremely confidential of anything related to our clients and their project(s) is our highest priority.  It is also 
the number one promise we are committed.  We have kept this commitment and lived on the trust of our clients.



Examples of Our Products:
Industry Reports

JZMed, Inc. has conducted broad survey and in-depth market research. Based on the results, we have published 
a series of market research reports covering all aspects of the China pharmaceutical outsourcing.
Following are only some examples of our industry reports:

China Pharma Outsourcing Market By 2015
This is by far the most comprehensive report about the Chinese pharmaceutical
outsourcing industry and its market. It contains our in-depth analysis of current
service capability and market size in each service sector and the most popular
outsourcing models. The report also the first time depicts a clear picture of future
growth and development of this Chinese industry including the in-depth analysis
of growth drivers and resistors. 

200 China-based Best CROs and CMOs
The report contains the largest number of outsourcing service providers currently active in China. It is the only 
one of its kind that is currently available on market. For easy use, the report has also completely sorted out all 
these CROs and CMOs in accordance with the value chain of drug R&D, manufacturing and 
commercialization.  

Best Strategies for Western Companies to Partner with Chinese Counterparts
The report contains a package of the most comprehensive strategies suitable to any-sized pharma and biotech 
companies that would like to pursue opportunities in China. It also contains our in-depth analysis of advantages 
and disadvantages of each of these strategies.

Guide to Pharmaceutical Outsourcing in China
The Guide provides detailed procedures of how to effectively conduct outsourcing in China and a list of 
suggestions of proper actions outsourcing companies should exercise in order to minimize risks and maximize 
rewards in their outsourcing efforts.
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Contact

JZMed, Inc.
Tel: 1-518-477-4831

E-mail: jz@jzmedi.com
Web: http://www.jzmedi.com

We welcome any suggestions and proposals 
for partnering or collaboration.


