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HEALTH FUND GRANT APPLICATION INFORMATION
(Revised on July 1, 2010)
A. GUIDELINES FOR GRANTMAKING
In order that its grant making may be as fair and significant to the community as possible, the Board of Directors of The Luzerne Foundation is guided by the considerations outlined herein.  Please note these Application Guidelines have been updated as of July 1, 2010, and your application should be prepared and submitted accordingly by October 12, 2010.
Geographic preference is given to nonprofit organizations within Luzerne County, or those that provide programs and services to the residents of Luzerne County.  The Luzerne Foundation is a community foundation that exists principally for the enhancement of services and programs to the residents and geographic area within the boundaries of Luzerne County.  Exceptions to this limitation are provided to donors who establish Donor Advised or Designated Funds and who wish to make occasional grants outside this geographic area.

The Foundation will predominantly make grants to support newer and innovative programs, emerging charitable opportunities and services not presently offered.  All grants will be awarded for the purpose of enhancing the health and wellness in our community.  Grants will not be made in support of capital projects, technology software or hardware, annual fundraising campaigns, operating budgets or to established programs merely requiring additional maintenance funding.  All grants must be issued to the final recipient nonprofit organization that will actually administer the program or perform the service.
Especially interesting to The Foundation are projects demonstrating coalitions and collaboration of two or more nonprofits or public/private organizations projects likely to gain support from matching fund arrangements and/or projects seeking challenge monies with which to build permanent agency endowments in The Luzerne Foundation.
Programs and projects representing significant duplication of initiatives already undertaken by other non-profit agencies will not be funded.

Preference will be given to projects that have the potential of positively affecting broad segments of Luzerne County’s population.

The Foundation will consider the overall (potential) outcome of a grant at least as much as it will consider the stated need and have the potential of positively affecting broad segments of Luzerne County’s population.

In addition, proposals will be judged on the basis of such things as:
· the intrinsic merit of the project proposed for meeting priority community needs;
· the ability and past reputation of the agency’s staff for successful completion of projects;
· the clarity and measurability of the project’s goals including Project Budget;
· plans to fund and sustain the project beyond the grant period;
· the feasibility of the time frame given for completion of the project;
· whether the costs are commensurate with benefits;
· whether The Luzerne Foundation’s grant dollars will significantly impact the overall program or service.  
NOTE: (The average grant for 2009 was $1,500.)
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The Luzerne Foundation Fall 2010 Health Fund Grant Guidelines Continued – Page 2 of 2
B.
PROCEDURE

A complete application must include the following elements:

Ten copies of the completed and signed Grant Application including no more than two pages of text , 12 point type with 1” borders, AND your project budget.

If you have not applied for a grant previously, one copy of each of the following should be included with your application: (Please contact The Luzerne Foundation if you have any questions.)
· A copy of your IRS Determination Letter;
· An audited financial statement; and
· An annual report (if applicable).
C.
EVALUATIONS
A Grant Evaluation Report is included with this Application.  If your project is funded, this Report must be prepared and submitted to The Luzerne Foundation when the project is completed.

Thank you for your interest in The Luzerne Foundation.

Fall 2010 Health Fund Grant Applications are due on or 
before Tuesday, October 12, 2010
Completed Applications should be sent or delivered to:

Grants Applications 
The Luzerne Foundation

140 Main Street, 2nd Floor
Luzerne, PA 18709
Phone:  570-714.1570 or 1-877-589-3386
Fax:  570-300.1712
E-Mail: info@luzfdn.org
Web Site:  www.luzfdn.org
THE LUZERNE FOUNDATION GRANT APPLICATION
Fall 2010 Health Fund Grant Cycle

 (Revised on July 1, 2010)   Please Print and use Black or Dark Blue Ink
Today's Date: 





Name of Organization: 







 EIN: 



 
Address: 














CEO/President/Executive Director: 










 

Grant Contact Person: 






Title: 





Phone:



 Fax: 



 E-mail: 






Website URL: 







Project Title: 






 Project Period: 





Total Project Cost: 





 Amount of Grant Requested: 



Who and How Many will benefit? 












Is this a new project?   [   ]Yes 
[    ] No, and it has been in operation for _______ year(s).
PROJECT DESCRIPTION Please be clear and concise; limit your total Application documentation to no more than three pages including your budget.  
Do not use binders or individual folders, staples are fine. Pictures, flyers, CDs & DVDs that do not relate directly to the project are not encouraged. 
I. INTRODUCTION:  Provide a brief, concise description of your organization, its goals, purpose and significant accomplishments (no more than two paragraphs).
II. PROPOSAL:  Include a brief, concise description of the program and/or service and the potential impact on the affected population focusing on the outcome as much as the possible need. Briefly address the following in this section:
A.  Problem Statement/Assessment of Need.  What caused you to prepare this proposal?  (Since most if not all non-profits are short on funding, lack of money will be given minimal consideration in the decision-making process.)  Include details such as changes in community demographics, underserved or unmet needs in the community, new initiatives, etc.
 
B.  Goals and Objectives:  Goals are broad statements.  Objectives are specific, measurable outcomes.  What goals and objectives will be achieved as a result of this grant being funded?  These should directly relate to “Problem Statement/Assessment of Need” as outlined in “A” above.


C.  Project Budget:  Please list expenses including materials, staffing, service delivery, etc., as well as a list of anticipated income or revenue (i.e., matching funds, collaboration, etc.).  (This information is a critical component of the Application.)
The undersigned hereby certifies that all information contained in and submitted with this proposal is correct, that this proposal is submitted with the approval of the Board of Directors, and that this Organization will complete a Grant Evaluation if a grant is awarded to them.
Signature





Print Name and Title
The LUZERNE FOUNDATION

HEALTH FUND GRANT EVALUATION REPORT

(To be Submitted at Project’s End)

(Revised on July 1, 2010)
Organization: _____________________________________________________________

Project Title: _____________________________________________________________

Amount of Grant: ____________ Project Period: _______________________________








(Beginning)                  (Ending)

Date of grant award (mo/yr): ________________________________________________

1. What community needs were addressed?

a. Number of people benefited? ______________

b. Other objective measures of services provided.  Please explain.

2. Please identify collaborative efforts, if any, with other agencies.

3. Did the project utilize volunteers? ________

a. If so, in what capacity?

b. How many volunteers? ______________

4. Did your project remain within your budget? _________

How was the grant award used in support of this project? (i.e., specific budget items, etc.)
5. Will the project be continued? ____________

If so, please indicate how and what funding resources will be used.
6. Please provide a narrative outlining the following achievements of stated goals and objectives:

a. Measures used to assess project’s achievement/impact.

b. Problems encountered, if any.

c. General observations.

