Case Study: Consolidated Edison

"The mapping approach
increased participation
and excitement around
process improvement,
and made these meet-
ings highly productive."

ROI

- $600,000 in annual savings after
examining less that 15% of Con
Edison processes. Millions more in
savings anticipated.

- Increase in employee creativity,
morale, and motivation.

Company Profile

Con Edison is a subsidiary of
Consolidated Edison, Inc. [NYSE:
ED], one of the nation's largest
investor-owned energy companies,
with approximately $8 billion in
annual revenues and $18 billion in
assefs. The utility provides electric,
gas and steam service fo more than
three million customers in New York
City and Westchester County, New
York.

Challenge

Cut costs in a tight market by
involving employees in a campaign
to find and correct workplace ineffi-
ciencies.

Process Improvement

Use of Business Maps Increases Savings,
Productivity and Employee Morale

In November 2001, facing a tight economy and with its rates capped by government regulators,
Consolidated Edison Company of New York, Inc. (Con Edison) embarked on an effort to find cost
savings by looking closely at its own internal processes. The company's first step was to create a
Zero-Based Budgeting (ZBB) toolkit, implemented with Mindjet's MindManager® business mapping
software.

After examining activities representing just 15 percent of its total Operations and Maintenance
(O&M) budget, Con Edison has already realized more than $600,000 in savings. Con Edison says
the use of mapping has led to important changes in its corporate culture, significantly improving
employee creativity, communications and motivation.

Zero-Based Budgeting (ZBB) is not a new process. What is new is the way Con Edison implement-
ed it. Key to successful ZBB is discovering what each person in the organization does, why they do
it, and how much it costs to do it that way. This kind of information is key to any company's success,
but often extremely difficult to capture and document. Mindjet's business mapping software has pro-
vided a way for Con Edison staff to work together across sections and departments-even across
union and management lines-to quickly pinpoint process inefficiencies.

With a MindManager business map projected on a wall, employees first create visual representa-
tions of how they currently execute any given process. These representations can include both new
ideas and existing process documentation. In fact, any electronic file can be hyperlinked to the
maps. Once the team has captured this information in a way that makes the process easier to
understand, they are better able to visualize where problems arise. From there, it is a short step to
collaborate on devising more efficient ways to work.

Con Edison decided to use business mapping to implement the ZBB process after successfully
using the technology to run a series of Process Innovation through Teams (PITT) meetings among
Con Edison's union and management teams. "Mapping enabled the teams to literally 'see' their
problem-solving efforts come together in real time to form actionable plans," notes Al Homyk,
General Manager of Operations Services in Con Edison's Bronx/Westchester Electric Operations
Department. "The mapping approach increased participation and excitement around process
improvement, and made these meetings highly productive."

The process of using mapping to implement its Zero-Based Budgeting program has brought signifi-
cant competitive advantage to Con Edison. There are the tangible gains, measured in the millions of

dollars that will be saved through smarter work processes. And then there are the intangibles.




