
Business Plan Template Financials
CAUTION:  Do NOT add or delete any rows or columns between cells A1 & W636 or the integrity of this 
                  spreadsheet's formulas will be at risk!  
                  DO NOT cut, copy, or paste any cell's contents to change a value.  
                  Answer "NO" to the "Clear Formula" dialog that appears when you hit the delete key.
     
GENERAL INSTRUCTIONS:
• Complete the following assumptions sections (rows 21 through 543) by overwriting the sample values (in BLUE) with you
  projected values.  Sample values will change from blue to GREEN once you have input your own projected values

• When entering values, do NOT type dollar signs or commas, and enter percentage values as rates (for example, 10% would
  be entered as .10 not 10).

• If any line item does not apply to your business, clear the sample value(s) or replace them with a zero. 

  
The assumptions you make here will roll into the financial statements like the Income Statement and Balance shee
which are calculated from these assumptions.

Budget Assumptions (Year 1 by month)

Business Name Company Name Revision Date 06/03/04

Beginning Month and Year 1 First Month of Budget year (1=January, 12 = December)
2004 First Fiscal Year

Sales Assumptions Business Name
  For each sales item    Projection Methods:
  listed in column A S = Seasonal/Specific Values. Use Corresponding Line in 'Specific Monthly Values' Section Below.
  below, enter S, P or D P = Annual Growth Percent. Use Corresponding Lines in 'First Month Starting $' and 'Annual Growth Percent' Sections Below
  as the projection D = Monthly Dollar Increase. Use Corresponding Lines in 'First Month Starting $' and 'Monthly Dollar Increase' Sections Below
  method in column B. N = Not Used.
  For any unused lines, 
  enter N in column B.

Projection First Month Annual Monthly $ Projection Specific First Month Annual Monthly
Method Starting $ Growth % Increase Method Values Starting $ Growth % Increase

Sales Item (S,P,D,N) (Method P,D) (Method P) (Method D) Any Note? Note Note Note Note Note
Product/Service A S
Product/Service B P $2,000 10.00%
Product/Service C D $1,000 $1,000
Product/Service D N
Product/Service E N
Product/Service F N
Product/Service G N
Product/Service H N
Product/Service I N
Product/Service J N

Estimated Annual Growth Rates Fiscal Year 2 Fiscal Year 3 Fiscal Year 4 Fiscal Year 5
   Sales Growth % Growth % Growth % Growth %
Product/Service A
Product/Service B 16% 16% 16% 15%
Product/Service C 0% 15% 18% 16%
Product/Service D
Product/Service E
Product/Service F
Product/Service G
Product/Service H
Product/Service I
Product/Service J

Sales Continued
   Sales: Specific Monthly Values
          (Method S Only) Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Fiscal Year 1
Product/Service A $10,000 $15,000 $20,000 $30,000 $45,000 $40,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $280,000
Product/Service B $0
Product/Service C $0
Product/Service D $0
Product/Service E $0
Product/Service F $0
Product/Service G $0
Product/Service H $0
Product/Service I $0
Product/Service J $0

$10,000 $15,000 $20,000 $30,000 $45,000 $40,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $280,000

   Sales: Specific Values- Years 2-5
          (Method S Only) Q1-Yr2 Q2-Yr2 Q3-Yr2 Q4-Yr2 Fiscal Year 2 Q1-Yr3 Q2-Yr3 Q3-Yr3 Q4-Yr3 Fiscal Year 3Fiscal Year 4Fiscal Year 5
Product/Service A $80,000 $88,000 $100,000 $68,000 $336,000 $90,000 $110,000 $116,480 $80,000 $396,480 $475,776 $547,142
Product/Service B $0 $0
Product/Service C $0 $0
Product/Service D $0 $0
Product/Service E $0 $0
Product/Service F $0 $0
Product/Service G $0 $0
Product/Service H $0 $0
Product/Service I $0 $0
Product/Service J $0 $0

$80,000 $88,000 $100,000 $68,000 $336,000 $90,000 $110,000 $116,480 $80,000 $396,480 $475,776 $547,142



Alternate Sales Forecast - Optional

Helpful Hint - Completing this optional Alternate Sales Forecast section automatically fills in your
Assumptions Justification worksheet which is important for convincing others of your true potential.

The sales assumptions you have just completed have a tremendous impact on both your financial plan and your business.
The Assumptions Justification worksheet enables you to double check those assumptions using two methods.
One is based on Market Share and the other is based on Primary Units.

Investing the time to complete this optional section and revising your assumptions, if necessary, may save 
you more time later; plus, it will help to justify and defend your sales assumptions to a potential lender / investor.  
The numbers you include on the Alternate Sales Forecast will be directly reflected on the 
Assumptions Justification Worksheet.

Fiscal Year 1 Fiscal Year 2Fiscal Year 3Fiscal Year 4Fiscal Year 5
Total size of market for your products/services ($1,000s) $20,000 $21,000 $22,050 $23,153 $24,310
Anticipated market share 2.00% 2.50% 3.00% 3.50% 4.00%
Resulting total revenue $400,000 $525,000 $661,500 $810,338 $972,405

Fiscal Year 1 Fiscal Year 2Fiscal Year 3Fiscal Year 4Fiscal Year 5
Number of primary units to be sold 2,800 3,350 4,000 4,750 5,500
Average price of a primary unit sold $100 $100 $100 $100 $100
Average amount of add'l sold per primary unit $40 $60 $65 $70 $75
Resulting total revenue $392,000 $536,000 $660,000 $807,500 $962,500

Helpful Hint - Print and Review the Assumptions Justification Spreadsheet.
The Assumptions Justification spreadsheet compares the sales from the Market Share method and the Primary Unit method
to the sales projected in your business plan.  Positive variances at the bottom of Assumptions Justification 
spreadsheet indicate that your business plan projections are more conservative than the alternate methods.  
This means that your business plan assumptions are lower, or easier to achieve, than the two alternate methods.  

After reviewing the Assumptions Justification spreadsheet, reconsider your original sales projections
and revise them, as appropriate.

Cost of Goods Sold First Percent COGS Calculated
Month -OR-    of Material Percentage Fiscal Year 2Fiscal Year 3Fiscal Year 4Fiscal Year 5

   Material Dollars Sales Note Of Sales % of Sales % of Sales % of Sales % of Sales
Product/Service A $2,750 27.50% 27.50% 27.50% 27.50% 27.50%
Product/Service B 30.00% 30.00% 30.00% 30.00% 30.00% 30.00%
Product/Service C 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%
Product/Service D $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service E $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service F $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service G $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service H $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service I $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service J $0 0.00% 0.00% 0.00% 0.00% 0.00%

First Percent COGS Calculated
Month -OR-    of Labor Percentage Fiscal Year 2Fiscal Year 3Fiscal Year 4Fiscal Year 5

   Labor Dollars Sales Note Of Sales % of Sales % of Sales % of Sales % of Sales
Product/Service A 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%
Product/Service B 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Product/Service C $2,000 200.00% 40.00% 40.00% 40.00% 40.00%
Product/Service D $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service E $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service F $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service G $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service H $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service I $0 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service J $0 0.00% 0.00% 0.00% 0.00% 0.00%

Fixed COGS Fixed COGS Fiscal Year 2Fiscal Year 3Fiscal Year 4Fiscal Year 5
   Fixed COGS Allocation Allocation Note % of Total % of Total % of Total % of Total
Product/Service A 70.00%  These percents allocate 70.00% 70.00% 70.00% 70.00%
Product/Service B 5.00%   the Fixed COGS among 5.00% 5.00% 5.00% 5.00%
Product/Service C 25.00%   your product lines. 25.00% 25.00% 25.00% 25.00%
Product/Service D 0.00%  When in doubt, divide 0.00% 0.00% 0.00% 0.00%
Product/Service E 0.00%   100%  by the number of 0.00% 0.00% 0.00% 0.00%
Product/Service F 0.00%   product lines used & use 0.00% 0.00% 0.00% 0.00%
Product/Service G 0.00%   that percent for each. 0.00% 0.00% 0.00% 0.00%
Product/Service H 0.00%  The total must equal 100% 0.00% 0.00% 0.00% 0.00%
Product/Service I 0.00% 0.00% 0.00% 0.00% 0.00%
Product/Service J 0.00% 0.00% 0.00% 0.00% 0.00%

100.00% 100.00% 100.00% 100.00% 100.00%

Cost of Goods Sold Continued

   Fixed Cost of Goods & Services Projection First Month Annual Monthly $ Projection Specific First Month Annual Monthly
Method Starting $ Growth % Increase Method Values Starting $ Growth % Increase

   Fixed COGS: Projection Method (S,P,D,N) (Method P,D) (Method P) (Method D) Any Note? Note Note Note Note Note
Production Management Salaries S
Production Facility Expense P $2,000 15.00%
Production Equipment Rental N
Small Tools / Supplies D $150 $10
Packaging Supplies P $200 19.00%
Other Production Expenses N
Other Production Expenses N
Other Production Expenses N



Estimated Annual Growth Rates: Fiscal Year 2 Fiscal Year 3 Fiscal Year 4 Fiscal Year 5
   Fixed COGS Growth % Growth % Growth % Growth %
Production Management Salaries
Production Facility Expense 15% 20% 22% 25%
Production Equipment Rental
Small Tools / Supplies 15% 20% 22% 25%
Packaging Supplies 15% 20% 22% 25%
Other Production Expenses
Other Production Expenses
Other Production Expenses

   Fixed COGS: Specific Monthly Values
          (Method S Only) Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Fiscal Year 1
Production Management Salaries $10,000 $10,000 $10,000 $30,000 $30,000 $30,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $180,000
Production Facility Expense $0
Production Equipment Rental $0
Small Tools / Supplies $0
Packaging Supplies $0
Other Production Expenses $0
Other Production Expenses $0
Other Production Expenses $0

$10,000 $10,000 $10,000 $30,000 $30,000 $30,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $180,000

   Fixed COGS: Specific Values- Years 2-5
          (Method S Only) Q1-Yr2 Q2-Yr2 Q3-Yr2 Q4-Yr2 Fiscal Year 2 Q1-Yr3 Q2-Yr3 Q3-Yr3 Q4-Yr3 Fiscal Year 3Fiscal Year 4Fiscal Year 5
Production Management Salaries $50,000 $30,000 $30,000 $70,000 $180,000 $50,000 $30,000 $30,000 $70,000 $180,000 $180,000 $180,000
Production Facility Expense $0 $0
Production Equipment Rental $0 $0
Small Tools / Supplies $0 $0
Packaging Supplies $0 $0
Other Production Expenses $0 $0
Other Production Expenses $0 $0
Other Production Expenses $0 $0

$50,000 $30,000 $30,000 $70,000 $180,000 $50,000 $30,000 $30,000 $70,000 $180,000 $180,000 $180,000

Operating Expense Assumptions
Sales & Marketing Projection First Month Annual Monthly $ Projection Specific First Month Annual Monthly

Method Starting $ Growth % Increase Method Values Starting $ Growth % Increase
   Sales & Marketing: Projection Method (S,P,D,N) (Method P,D) (Method P) (Method D) Any Note? Note Note Note Note Note
Advertising D $0 $50 See note=> <- Enter Sta
Incentives and Bonuses N
Commissions - % of Sales S
Entertainment S $150 $7 See note=> *Enter Value<- Clear This <- Clear This Value: Method D Not Entered For This Item
Literature D $300 $25
Promotions N $0
Salaries P $500 25.00%
Trade Shows N $0
Travel D $200 $10
Other Sales Expenses N
Other Sales Expenses N

Estimated Annual Growth Rates: Fiscal Year 2 Fiscal Year 3 Fiscal Year 4 Fiscal Year 5
   Sales & Marketing Growth % Growth % Growth % Growth %
Advertising 10% 13% 17% 15%
Incentives and Bonuses 10% 13% 17% 15%
Commissions - % of Sales
Entertainment 10% 13% 17% 15% <-- These percents will be ignored because of the Projection Method chosen.
Literature 10% 13% 17% 15%
Promotions 10% 13% 17% 15%
Salaries 10% 13% 17% 15%
Trade Shows 10% 13% 17% 15%
Travel 10% 13% 17% 15%
Other Sales Expenses 10% 13% 17% 15%
Other Sales Expenses 10% 13% 17% 15%

Sales & Marketing Continued

   Sales & Marketing: Specific Monthly Values
          (Method S Only) Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Fiscal Year 1
Advertising $0
Incentives and Bonuses $0
Commissions - % of Sales 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
Entertainment $0
Literature $0
Promotions $0
Salaries $0
Trade Shows $0
Travel $0
Other Sales Expenses $0
Other Sales Expenses $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
   Sales & Marketing: Specific Monthly Values
          (Method S Only) Q1-Yr2 Q2-Yr2 Q3-Yr2 Q4-Yr2 Fiscal Year 2 Q1-Yr3 Q2-Yr3 Q3-Yr3 Q4-Yr3 Fiscal Year 3Fiscal Year 4Fiscal Year 5
Advertising $0 $0
Incentives and Bonuses $0 $0
Commissions - % of Sales 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
Entertainment $0 $0
Literature $0 $0
Promotions $0 $0
Salaries $0 $0
Trade Shows $0 $0
Travel $0 $0
Other Sales Expenses $0 $0
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