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Executive Summary 
 
Company Direction 
 
In [year founded], Consultant Startup was founded to [purpose of company activities]. 
 
Overall, our company can be characterized as [company characterization]. 
 
Company Overview 
Background 
 
For many years, people have [past circumstances]. 
 
The condition of the industry today is such that [present industry situation]. 
 
The legal form of Consultant Startup is [legal business form].  We chose the [legal 
business form] form because [legal form explanation]. 
 
Consultant Startup's business headquarters is located at [Address 1], [City], 
[State/Province], [headquarters country], [ZIP/Postal Code]. 
 
By [operations year], our operation was producing more than [quantity and item], and has 
operated [financial condition] ever since.  Revenue projected for fiscal year [current 
fiscal year] without external funding is expected to be [current internal revenue dollars].  
Annual growth is projected to be [annual growth percent] through [growth ending year]. 
 
Now, Consultant Startup is at a point where [future needs/wants]. 
 
Objectives 
 
Based on our projected revenues for the current fiscal year and our projected annual 
growth, we feel that within [time span] years Consultant Startup will be in a suitable 
position for [future company position].  Our objective, at this time, is to propel the 
company into a prominent market position.   
 
Capital Requirements 
 
According to the opportunities and requirements for Consultant Startup described in this 
business plan, and based on what we feel are sound business assumptions, our [capital 
time frame] capital requirements are for [capital required dollars]. 
 
To accomplish this goal we have developed a comprehensive plan to intensify and 
accelerate our marketing and sales activities, product development, services expansion, 
engineering, distribution and customer service.  To implement our plans we require an 
estimated total of [5 year loan dollars] in financing over the next five years for the 
following purposes: 
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[fund use] 
 
We require additional investments of [additional capital dollars and time frame] in order 
to increase our production capacities to meet market demand. 
 
Management Team 
 
Our management team consists of 1 men and women. 
 
Self Employed Consultant, [Officer1_Other] 
 
Their backgrounds consist of more than [overall experience] years of experience.  Our 
Vice President of Marketing has [marketing experience] years of marketing experience 
with [marketing companies].  Our CEO and advisory staff have a total of [corporate 
development experience] years of corporate development with corporations such as 
[corporate development companies].  We have [engineering/design team number] people 
with a total of [engineering/design experience] years of engineering and design 
experience with [engineering/design companies].  Our  chief financial officer has more 
than [financial experience] years of accounting, administrative, merger and acquisition 
and banking experience with [financial companies]. 
 
Additionally, our outside management advisors provide tremendous support for 
management decisions and creativity. 
 
[outside support name and title] 
 
Service Strategy 
 
Current Service 
 
[service1 Name] 
 
[Primary service name], our principal service, consists of [primary service description]. 
 
Overall our existing service line is [service line status]. 
 
Market Analysis 
 
Market Definition 
 
The [market type] market is growing at a rapid rate.  The market for these products 
amounted to [market dollars] in [market year].  This represents [market growth percent] 
growth over the last [previous market years] years. 
 
According to market research and industry sources, the overall [market type] market for 
the [industry type] industry is projected to be [market dollars for industry] by the end of 
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